
 

 

 
Where we inspire today and equip for tomorrow 

Fredericksburg PA 17026   ◊ (717) 865-2117   ◊ www.norleb.org 
 

 

 

Equal opportunity employer and will not discriminate based on age, race, color, sex, religion, national origin, gender identity or any other protected class.  The Assistant to the Superintendent is the 
contact person. 

 To Prospective Board Candidates: 

On behalf of the Northern Lebanon School District (“NLSD”) Board of Directors, thank you for your 
interest in filling the now vacant board seat.  Your interest in this important position and concern for our 
school district and community is invaluable and very much appreciated.   

The selection of the next Board Director will be made by majority vote of the Board at the next Regular 
Meeting on Monday, November 7, 2022 (please note the change of date of this meeting to the second 
Monday of November in order to accommodate the November 8 Elections).  At the November 7 meeting, 
all prospective candidates will be given an equal opportunity to provide a verbal statement of interest 
and answer a few questions from the Board.  The Board President will then receive nominations from 
sitting Board Directors. All prospective candidates receiving a “second” from another Board Director will 
then be named as a candidate to fill the vacant seat.  The Board will then conduct a vote of all nominated 
candidates.  Any candidate receiving a majority vote of the Board (i.e., five votes) will be seated as the 
new Board Director, to be sworn in immediately, with all rights and responsibilities of a full Board 
Director, for the remainder of the Board Meeting and for a term of office expiring in December, 2023.  In 
the event that no candidate receives a majority vote at any point in this process, the candidate receiving 
the fewest votes will be eliminated from the process and a vote of remaining candidates will be 
conducted until a majority vote of the final two candidates is reached.    

Based on prior experience in filling vacant Board seats within the District, and in order to best assist both 
you and the Board in the process, we have prepared a list of written questions to be answered in advance 
of the Board’s selection. These questions are not intended to trip you up or embarrass you, but are 
intended to provide you with an opportunity to give meaningful feedback and to help the Board with 
making a final determination.  Please provide your written responses to the attached questions to the 
NLSD Board Secretary, Pat Martin (pmartin@norleb.k12.pa.us) no later than 3:00 P.M. on Tuesday, 
November 1, 2022, which is the date of the Board’s next scheduled Committee Meeting.  Please feel free 
to answer directly on this document or provide your responses on separate sheets. 

** Please note that in order to comply with the Board’s Sunshine Law requirements these questions, 
and each prospective candidate’s responses, will be published with the November 7, 2022, Regular 
Meeting Agenda. 

Again, thank you sincerely for your interest in this important position.  We look forward to getting to 
know each of you in this process.  Please do not hesitate to contact me, the Board Secretary, or any Board 
Director if you have questions. 

Barry A. Naum, NLSD Board President       24 October 2022 
bnaum@norleb.k12.pa.us 
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Questions for Prospective Northern Lebanon School District Board Candidates 

1. Please describe your current and past professional work experience and any experiences that 
have in serving on boards, whether governmental, non-profit, or for profit?  If there is no 
relevant board experience, please describe any work you have done in a volunteer leadership 
capacity.  

I graduated in 2010, from Millersville University with a degree in Political Affairs and 
Government, where I concentrated on state and local government. After graduating, I served 
locally in AmeriCorps for two terms, during which I completed community service projects 
with a variety of non-profit organizations. I am currently employed by the York County Office 
of Emergency Management, where I have worked for the last 12 years; first as the Nuclear 
Planner, and now as an Emergency Management Specialist. 

In my position with York County, I am responsible for planning, training, community outreach, 
disaster recovery, and working with volunteer agencies. I train hundreds of people each year 
on various topics of emergency response and management. And I work with stakeholders 
from a variety of community organizations like schools, nursing homes, public utilities, other 
levels of government, non-profits and volunteer agencies. I serve as the Secretary for the 
Long Term Recovery Committee, which is a group of volunteer and non-profit organizations, 
whose goal is to address the unmet needs of the survivors of disaster. I am also the agency 
representative to our VOAD (Voluntary Agencies Active in Disaster). 

2. Please describe your background and experience with public education. How will your 
background and experiences contribute to your service as Northern Lebanon School District 
Director? 

While having no direct experience with public education, I have extensive experience working 
in local government. I have worked with numerous public school districts when it comes to 
emergency planning and incident response. This has allowed me to see how a variety of 
districts of all types - rural, suburban, and urban, operate. One of the best ways to improve is 
to take what works well for others and figure out how that can be applied to your situation.  

Through my combination of education and experience, I have seen firsthand, the challenges 
faced at the local level of government. I fully understand the difficult tasks brought before 
the school board, whether it be financial, legislative, legal, or educational. I am no stranger 
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to working with limited resources and budget to get the job done. I also appreciate the many 
different directions school boards are pulled, from responsibility to the taxpayer, to dealing 
with unfunded mandates and policy changes. I can also bring a unique perspective when it 
comes to school safety and the challenges we face in this modern era. 

3. What personal or professional connections do you currently have, or have you had, with the 
Northern Lebanon School District (e.g., employment, contracting, alumni, parent of students, 
etc.)? 

The only connection I have with the district is being the parent of three kids currently 
attending sixth, third, and first grades in the district. My husband is an alumni of Northern 
Lebanon.  

4. Please describe your understanding of the role and authority of the public school board. 

The role of the school board is to govern the district and ensure that the district is operating 
in a capacity to provide the best education possible to the students and community that it 
serves. The board operates as a collective entity in collaboration with the Superintendent of 
the District. The board votes on matters brought before it from curriculum to policy to 
budgets. The majority vote is the final outcome of such matters. The board should be setting 
a strategic plan and long-term goals for the district.  

School boards also are a taxing authority for the geographical area of their district. They must 
adopt a balanced budget based on projected revenue garnered through local property taxes. 
They also must make sure that the district’s finances are in order.  

Local school boards are accountable to their stakeholders: parents, students, staff, educators, 
businesses, the public. They need to make sure the district is meeting standards and 
requirements set by the Department of Education. 

5. What do you see as the positive aspects of the Northern Lebanon School District? 

The elementary program has been strong in my opinion, as this is what I have the most 
experience with. I also feel the district handled the challenges of the pandemic fairly well, by 
striking the right balance of needing to keep kids in school and also safe. I also appreciate the 
strong sense of community the district has, through promoting and hosting events, providing 
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space to sports clubs, and offering community services. It seems a lot of alumni from the 
district are raising their own children in the district which speaks to long-term positive 
community view of the district.  

6. What would you describe as your primary issues of focus or concern with the Northern 
Lebanon School District?  What priorities do you think the district should focus on in the 
coming years? 

Having an effective curriculum should be a primary focus of any district, as the main goal is 
to produce graduates that are ready for post-secondary education and/or going to become 
contributing members of society. It’s important to evaluate whether a curriculum and the 
resources used as part of it are effective for the students. Are the outcomes provided 
matching the stated goals? I think an important part of curriculum is also allowing the 
teachers to have leeway in how to teach a particular topic, so they can best meet the needs 
of the class at that time.  

Infrastructure improvements are clearly needed at the secondary building, from traffic flow, 
to HVAC, and safety and security. But this has to be balanced with funding availability and 
resources of those that live in the district.  

7. What are your personal goals for serving on the Northern Lebanon School District Board?  

Public service is an important part of my personal ethos. I am grateful to be involved in local 
government through my professional role, but am excited about the opportunity to serve the 
community I live in. Having a large family, I want to the district offer the best public education 
it can. 
 

8. The Pennsylvania School Board Association lists the following as Principles for Governance 
and Leadership:  Advocate Earnestly; Lead Responsibly; Govern Effectively; Plan Thoughtfully; 
Evaluate Continuously; Communicate Clearly; and Act Ethically (descriptions available at 
https://www.psba.org/about/governance/principles/ ).  Which of these principles would you 
say are particular strengths of yours?  Which may be particular weaknesses?  Which principles 
would you say are particular strengths and weaknesses of the Norther Lebanon School Board?  
Please provide examples. 

https://www.psba.org/about/governance/principles/
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All of the principles above are important characteristics to embody for anyone participating 
in local government. I strive to do most of these things on a daily basis, in my professional 
role. Planning, evaluating, and communicating, are probably my strongest. I am always in 
involved in planning for how to best handle emergency situations, and the best way to do this 
is to evaluate how others have done it and what lessons they have learned. This also has to 
be done in the context of what authority you have and what resources are available. The 
same is true for a school district. You have to stay within your authority and resources are 
limited but requirements may be great.  

Communicating clearly is something I also highly value and excel at; it’s important to meet 
people where they are at if you want to get a message to them. Government can be 
complicated and its workings difficult for people to understand. Communicating often and 
effectively with all of your stakeholders, whether it be the public, students, staff, taxpayers, 
etc., can make things much smoother and your job easier.  

There is definitely opportunity for improvement when it comes to communication from the 
school board and district to parents and the community. Over the last twelve years living in 
the district, it’s become harder and harder to keep up with what is going on with the district. 
I’ve found that information is more of a pull than a push as time goes on. I must visit the 
website to see district newsletters and review board agendas. There are a lot of reasons for 
this, cost-saving, limited local news coverage, lack of public engagement. But it is up to the 
school board to fill in these new gaps. The district’s stakeholders include not only, parents, 
but anyone who lives in the district and pays taxes to fund the district. Without proper and 
thorough communication, you lose transparency and risk losing public confidence.  

From what I’ve observed the Board leads responsibly and govern effectively. They seem to 
work well with the Superintendent with everyone trying to achieve the same goals for the 
district. Board meetings have a defined set of rules that everyone follows and there is not 
turmoil during meetings. The Board reviews and adopts policies in an effective manner. 

9. What significant challenges do you envision on the horizon for public education in general, 
and for the Northern Lebanon School District specifically? 

Balancing the use of technology in education is something that public education in general 
must deal with. The advancement of technology and access to information has exploded 
greatly in just the last 10 years. Education was quick to get on board, but I think this transition 
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was without adequate evaluation time, to see if this was truly the best way for students to 
learn. When looking at apps and tech to use in schools, it’s important to remember that on 
the back end, is often a business that is looking to making money. Through vetting and 
consideration of use case needs to be an important part of the approval process before 
integrating technology into the curriculum. The technology should be an enhancement to the 
classroom, not a hindrance to the student.  

Student engagement is also a challenge for the modern education system. Students must feel 
like they are getting something out of coming to school in order to do their best. They must 
see opportunities after graduation to be willing to invest time in schoolwork. Students should 
also feel inspired by their teachers and administrators. Having students just complete 
busywork for the sake of meeting a standard is not going to inspire anyone. Students can 
become more engaged by having creative educators and being encouraged to take an active 
ownership role in their school. 

The district will definitely be going through a time of transition as they move to a single 
elementary school in the next year. I expect there will be some bumps along the way as 
logistics, staffing, and transportation are established. There will also be a time of transition 
for students and families as this is a significant change from having their youngest students 
close by.  

Planning for the future is also a difficult challenge, since it is often hard to anticipate how 
enrollment might decline or demographics may change. Both of these things affect what 
services to offer, how to best serve the students, and what staffing levels to maintain. The 
district is also rural but seeing a lot of development in industrial application in certain areas; 
so it’s difficult to anticipate how this will effect the tax base or bring people to the area.  

10. What do you believe are the absolute essentials of a high-quality education? 

The most essential part of great education is engaged and competent educators. The main 
goal of public education is to produce high quality graduates. Since educators are the primary 
interaction and conduit for students to learn at school, it’s of utmost importance that they 
are well-versed in their topic and engaged with their students. 

A sense of community among the district is another essential. The school district is a central 
part of a rural area like Northern Lebanon. It serves as a hub of activity, a place for community 
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events to be held, for people to attend sporting events. The district even promotes and offers 
community services.  

11. Please state your belief of the value of the following in public education: 

 Athletics and extracurricular activities: Extracurricular activities and athletics are an integral 
part of education. They allow students to build relationships and learn leadership skills in settings 
outside of the classroom. It’s also a great opportunity for kids to explore other interests. I think it’s 
great that Northern Lebanon has such a wide variety of athletic and club offerings and seems to be 
very supportive of them.  

 

 Fine and performing arts: The arts are a vital part of any student’s well-rounded education. 
There are skills learned by participating in the arts that enhance other areas like math and reading. 
Creative thinking and problem solving are important for all subject areas and are best explored 
through participation in the arts. The arts are also an important outlet for a number of students to 
feel engaged in school 

 

 Applied and technical arts: As above, these are an important part of education as 
participation in technical classes will lead to career opportunities for some students. There is a 
shortage of technically skilled workers in today’s economy and there is growing opportunity to make 
good wages in these fields without obtaining a four-year degree. 

 

 Taxing and capital investment: Taxing authority is one of the most critical things a school 
district must take into account. There are limitations in any geographical area. The community can 
only absorb so much tax liability before there are negative affects and people begin to move away. 
Capital investments must also be considered carefully and the use-case clearly thought through 
before a decision is made.  
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 Cyber/Charter Schools: The public school system should strive to be the best it can be for the 
community it serves, but ultimately, it’s not going to be the right fit or address the needs for every 
student or family, so there is a place for cyber and charter schools in our society. It’s great when a 
district is able to offer their own opportunities to still accommodate those students within their 
home district/school. This way that sense of community and opportunity to participate in 
extracurricular activities with local peers is not lost.  

 School choice: Similar to what I stated above, it’s up to each family to figure out what is best 
for their students, whether it be public school, homeschool, private or charter school. The public 
school system should be concerned with the needs of the community it serves, so that it is usually 
the best fit for the vast majority of the local students.  

 

  


