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To Prospective Board Candidates: 

On behalf of the Northern Lebanon School District (“NLSD”) Board of Directors, thank you for your 

interest in filling the now vacant board seat.  Your interest in this important position and concern for our 

school district and community is invaluable and very much appreciated.   

The selection of the next Board Director will be made by majority vote of the Board at the next Regular 

Meeting on Monday, November 7, 2022 (please note the change of date of this meeting to the second 

Monday of November in order to accommodate the November 8 Elections).  At the November 7 meeting, 

all prospective candidates will be given an equal opportunity to provide a verbal statement of interest 

and answer a few questions from the Board.  The Board President will then receive nominations from 

sitting Board Directors. All prospective candidates receiving a “second” from another Board Director will 

then be named as a candidate to fill the vacant seat.  The Board will then conduct a vote of all nominated 

candidates.  Any candidate receiving a majority vote of the Board (i.e., five votes) will be seated as the 

new Board Director, to be sworn in immediately, with all rights and responsibilities of a full Board 

Director, for the remainder of the Board Meeting and for a term of office expiring in December 2023.  In 

the event that no candidate receives a majority vote at any point in this process, the candidate receiving 

the fewest votes will be eliminated from the process and a vote of remaining candidates will be 

conducted until a majority vote of the final two candidates is reached.    

Based on prior experience in filling vacant Board seats within the District, and in order to best assist both 

you and the Board in the process, we have prepared a list of written questions to be answered in advance 

of the Board’s selection. These questions are not intended to trip you up or embarrass you, but are 

intended to provide you with an opportunity to give meaningful feedback and to help the Board with 

making a final determination.  Please provide your written responses to the attached questions to the 

NLSD Board Secretary, Pat Martin (pmartin@norleb.k12.pa.us) no later than 3:00 P.M. on Tuesday, 

November 1, 2022, which is the date of the Board’s next scheduled Committee Meeting.  Please feel free 

to answer directly on this document or provide your responses on separate sheets. 

** Please note that in order to comply with the Board’s Sunshine Law requirements these questions, 

and each prospective candidate’s responses, will be published with the November 7, 2022, Regular 

Meeting Agenda. 

Again, thank you sincerely for your interest in this important position.  We look forward to getting to 

know each of you in this process.  Please do not hesitate to contact me, the Board Secretary, or any Board 

Director if you have questions. 

Barry A. Naum, NLSD Board President       24 October 2022 

bnaum@norleb.k12.pa.us 
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Questions for Prospective Northern Lebanon School District Board Candidates 

1. Please describe your current and past professional work experience and any experiences that 

have in serving on boards, whether governmental, non-profit, or for profit?  If there is no 

relevant board experience, please describe any work you have done in a volunteer leadership 

capacity.  

I currently serve as the Pastor of Calvary Church in N. Lebanon Township. I also serve as the 
President of the Church Consistory. 
 
Currently, I am a member of the Lebanon Valley Chamber of Commerce’s Leadership Lebanon 
Valley Council, Jubilee Ministries Advisory Group, and the Northern Lebanon School District 
Climate Committee. 
 
I previously served as the Executive Director of Lebanon County Christian Ministries for 
almost fifteen years, in where I answered to a fifteen-member Board of Directors, managed 
seven employees, and coordinated over a hundred volunteers. 
 
When working at the Lebanon VA Medical Center, I chaired the Combined Federal Campaign 
and United Way Campaign for the Lebanon VAMC and other Lebanon County Federal Offices. 
 
I previously served on the following community boards and organizations: 

Deacon and Church Board of Faith Fellowship Church 
Rotary Club of Lebanon (president, vice president, secretary, treasurer) 
Better Together Lebanon Steering Committee 
Lebanon County Coalition to End Homelessness (chair and vice chair) 
Lebanon Valley Chamber of Commerce Non-Profit Round Table (chair and vice chair) 
Local Emergency Food and Shelter National Board Program (chair and vice chair) 
Lebanon County VOAD (chair and vice chair) 
Lebanon County Council of Human Services Agencies (chair and vice chair) 
Developmental Disability Services of Lebanon Valley 
YMCA Youth Center Advisory Committee 
PA Dept. of Agriculture Emergency Food Assistance Advisory Committee 
Bridge of Hope, Lebanon (treasurer) 
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2. Please describe your background and experience with public education. How will your 

background and experiences contribute to your service as Northern Lebanon School District 

Director 

I attended the Lebanon School District (grades 1 – 11) and graduated from the Middletown 

Area School District (grades 11 & 12). 

 

We have three children that attended Lebanon School District, Cornwall-Lebanon School 

District, and Connections Academy.  We currently have two children in the Northern Lebanon 
School District (one student in sixth grade and another in eight grade). 

 

I am currently serving on the Northern Lebanon School District Climate Committee. 
 

The 2022/2023 school year is my first year serving as Guest or Substitute teacher for multiple 

public schools. 
 

My time on the NLSD Climate Committee and as a substitute teacher have given me a greater 
perspective on today’s version of public education – especially the challenges associated with 

educating today’s youth.  I hope to bring some fresh insights and perspectives to help address 

some areas of need and to promote the positive steps the NLSD is taking to develop a safe 
and productive learning environment for our students. 

3. What personal or professional connections do you currently have, or have you had, with the 

Northern Lebanon School District (e.g., employment, contracting, alumni, parent of students, 

etc.)? 

Parent of two students in NLSD (son in eighth grade; daughter in sixth grade). 

 

Serve on NLSD Climate Committee. 

 

Guest/Substitute Teacher for NLSD (I understand that I would not be able to substitute in the 

NLSD should I be selected to serve on the School Board). 
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4. Please describe your understanding of the role and authority of the public-school board. 

The primary role of the school board is to partner with the local community to establish 
curriculum, policy, and guidelines to develop a positive, healthy, and safe environment to 

educate and prepare students for their future.  While school boards have the power to 

determine their respective traditions, their authority derives from the state, and they must 

adhere to the rules and policies set forth by the state.   

5. What do you see as the positive aspects of the Northern Lebanon School District? 

There are two things that stand out to me.  The first is how teachers relate to one another.  

Despite the teacher shortage, the current faculty has shown great resolve in meeting the 
demands of educating our children and youth by covering for, and coopering with, one 

another.   

 
The second is how the teachers relate with the students.  Realizing that not all students get 

along with their teachers and vice versa, for the most part, the faculty has a great report with 
the students and the students trust, admire, and rely on their teachers. 

6. What would you describe as your primary issues of focus or concern with the Northern 

Lebanon School District?  What priorities do you think the district should focus on in the 

coming years? 

Communication.  While some improvements have been made recently, communicating the 
goals and vision of the district to the community is an area that cannot have too much focus.  

Additionally, listening to the needs and desires of the community, truly considering its 
opinions and ideas, and then clearly relaying its decisions to the community could go a long 

way in developing and solidifying community relations. 

 

With the rising costs of post-secondary education, NLSD should consider offering its students 

alternative educational tracks by increasing vocational and technical opportunities.  The 

LCCTC is a wonderful option, but this option is primarily limited to students in eleventh and 
twelfth grades.  Additionally, students need to be better prepared for “real life”.  A greater 

emphasis could be given to developing “basic life skills” like managing finances, 

homeownership, applying and interviewing for jobs, grocery shopping, and cooking. 
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7. What are your personal goals for serving on the Northern Lebanon School District Board?  

Whether as a parent, committee member, guest teacher, or school board member, I just want 

to serve NLSD the best way that I can.  I appreciate the vision Dr. Messinger has for NLSD.  

Serving on the school board would afford me the opportunity of greatest influence to support 

the superintendent in realizing his vision and to help NLSD achieve its goals. 

8. The Pennsylvania School Board Association lists the following as Principles for Governance 

and Leadership:  Advocate Earnestly; Lead Responsibly; Govern Effectively; Plan Thoughtfully; 

Evaluate Continuously; Communicate Clearly; and Act Ethically (descriptions available at 

https://www.psba.org/about/governance/principles/ ).  Which of these principles would you 

say are particular strengths of yours?  Which may be particular weaknesses?  Which principles 

would you say are particular strengths and weaknesses of the Northern Lebanon School 

Board?  Please provide examples. 

There are two principles that I would say play to my strengths: Lead Responsibly and Govern 
Effectively.  My work experience along with my service in community organizations have 

provided me many opportunities to collaborate with people from all walks of life.  While 

decisions are not always easily made, but as an organizational leader, decisions should always 
be made that best suits the organization and its overall success – even if I do not agree with 

the decision. 
 

As for the NLSD School Board, I see at least two principles as strengths: Evaluate Continuously 

and Plan Thoughtfully.  I witnessed these strengths trickle down into the NLSD Climate 
Committee.  I have also witnessed these principles during school board meetings.  During the 

“mask fiasco of 2021/2022”, while I had hoped it might take some “more affirmative” action, 

at the end of the day, the way the Board handled itself, members debated with another, and 
its final plans that were implemented (as well as its initial plans) is to be commended. 

 

The weaknesses I see currently are:  Advocate Earnestly and Communicate Clearly (mainly in 
the area of communicating with parents and community).  While the NLSD Climate 

Committee is diligently working on advocating a positive image of the district, I do not see 
much of this coming from the Board itself.  I could be wrong – if I am, please let me know – 

but I am not seeing a great deal of advocacy for public education coming from the Board.  As 

https://www.psba.org/about/governance/principles/
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for the communication piece, I refer to the “mask fiasco of 2021/2022”.  The Board’s 

communication with parents and the community was a bit sketchy.  This is not to say that the 

Board did not attempt to clearly communicate with parents and the community, rather just 
an observation from a parent during a tumultuous time.  

9. What significant challenges do you envision on the horizon for public education in general, 

and for the Northern Lebanon School District specifically? 

A significant challenge in public education today is letting the main thing remain the main 
thing.  In other words, public education should focus on education and remain neutral in 

terms of political and/or social agendas.  This is not to say that students should not be 

informed or educated on the political and social issues of the day, but when this type of 
information is presented and discussed, it should be done in such a way that all sides of the 

issue are equally presented and then the students be allowed to form their own respective 
opinions on the issue without fear of any sort of consequence.  

 

This next challenge may or may not apply to NLSD, but it is a challenge none the less.  Too 
much emphasis is placed on students “going to college.”  There is nothing wrong with a 

college education, however, according to an article in 2019, only 46% of college grads actually 

end up working in their major field of study (https://www.ngpf.org).  So, not only are students 
acquiring debt for a college degree, almost fifty percent of them end up not working in their 

degree field.  There is a growing concern relative to the shortage of new skilled trade workers.  

The ideal age for a carpentry apprentice is 19.  Currently, the average age is 27 
(https://www.bridgingamericasgap.org).  We owe it to our students to present them post-

secondary alternatives to a four-year academic college.  While the LCCTC is a great option for 
students to learn a trade, work while in school, and be adequately prepared for the workforce 

or continued education and training, it is primarily only available to students in grades eleven 

and twelve and there is limited availability for some programs.  I am not suggesting that NLSD 
run its own CTC but expanding current programs would certainly benefit our students. 

10. What do you believe are the absolute essentials of a high-quality education? 

• Teachers that are totally ‘sold-out’ to their students 

• An administration determined to ensure that the teachers have all the resources needed to 
provide the education our students deserve 

• A School Board that will do anything within its legal power and authority to set up the 
administration, faculty, staff, and students for success 
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• A community willing to give its time, talent, and treasure to fill the gaps 

• Students willing to learn and mature 
 

I realize that this list may seem unrealistic, but I believe that this is what it takes to have an “absolute, 

high-quality” education.  Not to overuse a cliché, but it really does take a community to raise and 
educate our children.  Having said that, I believe that the current NLSD community is already meeting 
most of these standards to varying degrees, as revealed by the work started by the NLSD Climate 

Committee, and it certainly has great potential to satisfy this list in the future. 
 

Additionally, a high-quality education should include good athletic programs, extracurricular activities 

and clubs, drama, music, and art programs, and trade (“shop-classes”), culinary, audio/video, and 
computer/tech. programs.  

11. Please state your belief of the value of the following in public education: 

 Athletics and extracurricular activities 

Having participated in athletic competition in high school, I know the value of athletics and 
extracurricular activities. Educating and developing students should not be limited to the 

classroom.  Athletics offers students opportunities to develop leadership skills and self-
discipline, and to learn the importance of teamwork.  Athletics and extracurricular activities 

also help students develop social skills and build healthy relationships.  Athletics also helps 

students live a healthy lifestyle. 

 Fine and performing arts 

I had the privilege of performing in my high school plays and musicals – experiences I will 

always cherish.  I was also a member of the band, concert choir, and show choir.  The arts are 

a wonderful opportunity for students to express their creativity and imagination, as well as 
develop social skills and build healthy relationships.    

 Applied and technical arts 

I believe I already expressed how I feel about the value of applied and technical arts.  Not 

only do students get a chance to explore their creative potential, but they also learn valuable 
basic life skills and get a head start on being able to enter the workforce should traditional 

college not be an option for them.  



 

 

 
Where we inspire today and equip for tomorrow 

Fredericksburg PA 17026   ◊ (717) 865-2117   ◊ www.norleb.org 
 

 

 

Equal opportunity employer and will not discriminate based on age, race, color, sex, religion, national origin, gender identity or any other protected class.  The Assistant to the Superintendent is the 
contact person. 

 Taxing and capital investment 

Unfortunately, the main source of revenue for public schools is taxes; and there are not too 
many people who like to pay taxes – especially if they have a negative view of public 

education.   

 

There is only so much land available today.  As the population grows (and the population is 

growing in NLSD) so too will the school district.  Whether it be land, building and 

infrastructure improvements, or auxiliary building additions and improvements, preparing for 
future capital investments is a vital necessity for any school district 

 Cyber/Charter Schools 

I would not say that I have a strong opinion one way or the other relative to cyber and charter 

schools.  For some students, for a variety of reasons and set of circumstances, cyber school 
may be the best option.  Two of our five children had been enrolled in a cyber school (one 

graduated and the other is now in public school).  I see this as an area where public schools 
should offer a cyber option to help those students connect with other students within their 

local community; and I am glad that NLSD offers this option.   

 School choice 

Parents should have a right to choose what school is best for their children.  I do not agree, 
however, that given the current funding model for public schools, a school district should 

have to fund a child’s education (in full or in part) if the parents decide to educate their 

children outside of the school district in which they live – especially if that school district 
offers an online or virtual option. 

 


