
 
 

REQUEST FOR QUOTES 
Leased Print Devices & Managed Print Services 

 
Supplemental Vendor Questions & District Responses 

 
Do you currently use PaperCut? 
Yes, the district currently uses PaperCut to track print jobs and handle virtual print queues for “Print 
Anywhere” release of print jobs at any copier/printer.  PaperCut is also heavily integrated with the use 
of HID badge readers to handle card-based authentication by staff users, and username/password 
keyboard authentication by students. 
  
Do you want PaperCut licensing and support included in your new lease for the 5-year term of the 
lease?  Or do you want to pay for it separately yearly? 
Please include the annual costs of PaperCut licensing into a single lease price. 
  
Do you want readers? 
Yes, all print devices need an HID iClass capable card reader to support the requirement of HID iClass 
card authentication, as specified on Page 6 of the original RFQ document: 
“All copiers and MFPs must support individual user authentication by Active Directory/LDAP 
authentication and HID iCLASS card authentication for Scan-to-Email, Copy, Fax, and Print Release 
functions.” 
  
Therefore, every leased copier, printer or MFP must include an HID iCLASS compatible card reader that 
supports High-Frequency RFID - 13.56 MHz (3 - 30 MHz).  The card reader could be integrated with the 
printer or be a USB- powered device plugged into the printer. 
  
When is your current support paid up until? 
The district does not currently have its own PaperCut license agreement. Our existing PaperCut instance 
is tied to the current lease contract, which concludes in August 2024. 
  



Would you choose a vendor without print shop capabilities? 
Yes, the outsourced print services described in Part 3B is optional.  After reviewing all bids, the district 
may choose to forgo any outsourced print services and choose a vendor solely on the lease agreement 
terms and prices.  The district will not choose separate vendors for the lease agreement and the 
outsourced print services.  The outsourced print services are an added value that the district may 
choose as part of the total service agreement with a single vendor. 
 

I am assuming you need the same number of Papercut licenses as machines? 
I believe that PaperCut is licensed both by device and by user.  So, we would need a device license for 
each leased device in the lease agreement, and we would need to be licensed for a minimum of 3,000 
users.  
  
What company and brand of machines do you currently have? Can you provide us with the list of 
models you are currently using, since they have “hole punch” option? 
Our current leased device fleet consists of Toshiba copiers, Lexmark MFPs, and Lexmark Color and Black 
& White desktop printers.  The distinct list of currently leased models are as follows: 
  
Toshiba 4515ac 
Toshiba 4518a 
Toshiba 5516ac 
Toshiba 5518a 
Toshiba 6518a 
Toshiba 7516ac 
Toshiba 7516act 
Toshiba XM3250 
Lexmark C4150 
Lexmark M3250 
Lexmark XC4150 
Lexmark XM3250 
  
Do you have an annual statement / spreadsheet showing the volume/ usage for the copiers and 
desktop MFPs? 
We moved existing leased devices into our new elementary school, even though they were not 
appropriate for their locations.  We did this to finish out the existing lease contract without any 
changes.  The current volume/usage numbers do not reflect right-sized units in many locations.  Those 
numbers would not be meaningful, since we have been using copiers as printers for the past year (for 
example).  I recommend using the total print counts provided in the original RFQ 
  
Which of the following devices, if any, do not need to have PaperCut Secure Print Release? 
All print devices should be capable of Secure Print Release by USB card reader or USB keyboard login 
using the PaperCut authentication process. 
  
Since students’ login with keyboard, do some machines not require a card reader? If that is the case, 
how many card readers will be needed? 
All copiers, all MFTPs, and all color printers should include a card reader in the lease for PaperCut 
authentication.  



The Black & White Printers must be capable of card-reader authentication, but no card reader is 
required.  Most of the Black & White printers are intended for student print release using a 
keyboard.  The district will provide its own USB keyboards for keyboard login at student print stations. 
  
Please provide your PaperCut CRN number. It can be found in the about tab of your PaperCut web 
interface. 
The attached picture includes our PaperCut CRN and related license information. 
 
Are you wanting a separate MICR toner printer to be the check printer or just want a device to have 
an additional tray on of the printers to print checks from? 
The District does not need a MICR toner printer for check printing.  A standard Black & White printer 
with an additional paper tray for check stock paper will be sufficient for our needs.  
 

Do you want at least 2 trays on the printers and desktop MFPs so you can have letter and legal paper 
on each? 
No, only 1 Black & White printer needs to include 2 paper trays.  That printer will be used for check 
printing.  All other Black & White printers, Color printers and MFPs should have 1 adjustable paper tray 
capable of Letter and/or Legal-size paper. 
 

 
The RFP references attachments and a form. I don’t see any attachments or a form to complete. 
  
Page 4 “Deviations must be explained in detail on attached sheet(s)” 
  
I apologize for the misunderstanding; I did not mean to imply that there was a provided sheet for this 
purpose.  The District asks that bidders attach to their proposal an explanation of any deviations from 
the functional requirements, not that there was an attached form to be completed for that purpose.  If 
there are any proposed print devices that don't mean the functional requirements, then please note 
those limitations somewhere in your proposal so that they are visible to us for the review process.  For 
example, if you include a product specification sheet (which is recommended), then you could make 
highlight or note such a limitation on that specification sheet. 
  
Page 9 “be completed with all required attachments” 
  
Again, I apologize for the misunderstanding; I did not mean to suggest that there were specific attached 
forms to complete.  I meant that any attachments or supplemental materials, such as product 
specification sheets or customer testimonials, must also be submitted by the deadline to be considered 
as part of the proposal. Any documents received after the deadline will not be included in the review 
process.  The District's review will be based on the portion of the proposal received before the deadline, 
which may render the proposal to be considered incomplete, if the deficient materials prevent us from 
properly evaluating your proposal. 
  
  
Do all of your current copiers have keyboards? 
Our current copiers and MFPs support touch-screen software keyboards for username/password 
authentication with PaperCut.  Proposed copiers and MFPs should have either a built-in physical 



keyboard or a touch-screen keyboard which supports username/password authentication for 
PaperCut.  USB keyboards are acceptable for smaller printers that do not have a built-in or touch-screen 
keyboard option. 
  
Are your average volumes based on a 12-month average or a school year average?  
The print volumes provided thus far have been based on full fiscal years from July 1 to June 30. 
  
  
The RFQ requests that lease pricing information should be provided per leased unit model (page 8) as 
the district intends to select unit models and quantities as part of the final contract negotiation. In 
order to provide total cost per unit model a print volume needs to be associated with each model.  In 
our experience, the use of volume bands is the most efficient method of providing “al a carte” pricing 
by unit model. We could provide a separate table for each of the categories detailed in the RFQ. If this 
is not acceptable, please explain how we should address this request. 
 
Yes, the District would like to see a table of proposed monthly costs for leased units aligned with 
expected print volume/usage bands.  To provide additional context for that approach, below is the 
median monthly print volume (based on the last 90 days) for the 3 primary categories of devices: 
  

Copiers                                       27,800 pages per month 
Black & White Printers         2,200 pages per month 
MFPs                                            500 pages per month 

 


